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p. I Name Of The llun;_,:rlfu{)p HuuumL "'HIEIEH hereinafter referred to

Society 'The Society” (which expression shall unless it be
3 repugnant to the context or the meaning there of deemed

to include ]Iw SUCCESSOTS | md |'u_1m|11ul mﬂhn:-.]
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Building(s)

Building No - B1 to B 33

PAN of "The Society

T _AATHEIER K

Nature of 'The Society’

Co Operative Housing Society

Registered under

The Maharashtra Co Operative Societies Act.1960

Bearing Registration
Number

Regd. No. NBOM/CIDCO/Hsg. (O.H)/178/JTR/95-96,
Dt. 22-11-95

Registered Office | Building No. B to B33, Condominium no- 02, Sector-

Address 3. Sanpada, Navi Mumbai-400705

Represented through its | Office Bearers being members of the 'Managing
Committee' of 'The Society '

Designation Name -

The Chairman Mr. Pravin Dattaram Narkar

| The Secretary

Mr. Sachin Anant Ghosalkar

Member of Managing
Committee

Mr. Janardan Kashinath Bankar

on behalf of "The Existing Member(s)' of Building No. B1 to B33 .
located at Condominium Plot no- 02, Sector- 03,
Sanpada, Navi Mumbai-400705 of Himgiri Co Op
Housing Society
Project Proposed Redevelopment Project.
~Being the Party of "The Party of the First Part'
9 And

ey P =
L
x=

| ELT/ ‘
y

L *1'
ok ) ) 1.} Name of the Firm

‘URBAN ANALYSIS AND SOLUTIONS
CONSULTANCY SERVICES’, being the appointed
‘Project Management Consultant® for the proposed
redevelopment project of "The Society ' hereinafter referred
to as ‘the PMC" (which expression shall unless it be -[
repugnant to the context or meaning thereof be deemed to
mean and include his respective heirs, executors,
administrators, and permitted assigns)

Nature of firm

Proprietorship

Represented by

Mr. Rajiv Shashikant Gurav (Proprietor)

S
8 S 2 | &.\n‘m&?,

'Chairman (Secretary Member of Managing Mr. Rajiv S. Gurav

Commitiee

Himgiri Co Op Housing Society PMC
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P.AN. of the Firm ACHPGOS38P GSTIN of the Fim |~ i&
27ACHPG9838P1ZR A
Office Address A-1307/08/09, Shelton Sapphire, Plot No.
18/19, Sectorl5, CBD Belapur, Navi
Mumbai-400614.
Registered Office | A-1307/08/09, Shelton Sapphire, Plot No. 18/19,
Address Sectorl5, CBD Belapur, Navi Mumbai-400614.
Being the Party of "The Party of the Second Part'

For

Reason of Making this
Agreement

Appointment of Project Management Consultant for
“Re-development of Himgiri Co Op Housing Society

Redevelopment of
Building situated at

Building No. B1 to B 33, Condominium Plot no- 02,
Sector- 03, Sanpada, Navi Mumbai-400705

Proposed Redevelopment of the Building No. Bl to B

33 at Condominium Plot No. 02, Sector- 03, Sanpada,
Navi Mumbai, 400 705

is AGREEMENT (hereinafter referred to as the “Contract”,

| FORM OF AGREEMENT FOR
NSULTANCY SERVICES FOR PROJECT MANAGEMENT

subsequent to and

consequent to its execution) is made on the 28" day of the month of July of 2025,

between, on the one hand the Himgiri Co Op Hnusing Society a society Regrstered

p

G

" Secretary

Member of Managing

Commitiee

Mr. Rajiv S, Gurav

Himgiri Co Op Housing Society

PMC




under The Maharashtra Co Operative Societies Act, 1960 and having its registered
office at Building No. B1 to B 33. Condominium Plot no- 02, Sector- 03, Sanpada.

Navi Mumbai-400703 (hereinafter referred to as the “The Society™). which expression
shall. unless repugnant to the context or meaning thereof, include its successors and
permitted assigns) and, on the other hand, M/s. Urban Analysis and Solutions
Consultancy Services having its registered office at A-1307/08/09, Shelton Sapphire,
Plot No 18 & 19, Sector 15, CBD Belapur, Navi Mumbai (hereinafter referred to as
the “Consultant”. which expression shall, unless repugnant to the context or meaning

thereof, include its successors and permitted assigns).
WHEREAS -
(A)  ‘The Society” viz. “Himgiri Co Op Housing Society,” is the owner of

leasehold rights in respect of land under building and owner of the building no.

to B 33 (total 33 Buildings), consisting of total 149

/ *Ej*’ *{ﬂ‘ a0 riments/Sops/Tenements which were constructed, sold and allotted by
/ A RA u 1]
!l' x |“*""'"' il e “CIDCO’ on Land admeasuring 6440.42 Sq mtrs. situated at, Condominium
k I\ agd. WO il =002, Sector-03, Sanpada, Navi Mumbai-400705. While the CIDCO is the
"'l;"-. f""._."- g 1 159l J

&

Vo M,,f: %hj*;}gﬁer of the land underneath building/s.
\ |

L LR - = !
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" The Society, in its Special General Body Meeting resolved to carry out the
Redevelopment of the Buildings of the Society and accordingly the Society
through Public Bidding, invited ‘Requests for Proposal’ from interested,
eligible bidders for Project Management Consultancy services for
Redevelopment of Building No. B1 to B 33, of Himgiri Co Op Housing
Society proposed redevelopment by Publication of the RFP in daily Lokmat
and Free Press Journal dated 07/06/2025.

(C)  The Consultant, submitted their proposals for the aforesaid work, whereby the

Consultant represented to The Society that they had the required professional

skills, capacities and in the said proposals the Consultant also agreed to

B |WF L R

Chairman /  Secretary Member of Managing Mr. Rajiv 8. Gurav
Committee

Himgiri Co Op Housing Society bomibl PR
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provide the Services to The Society on the terms and conditions as set forth 1, (, o
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the bid documents and this Contract; and N S |
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(D)  The Society, upon acceptance of the aforesaid proposals of the Consultant,

awarded the Consultancy work to the Consultant vide the Letter of
Appointment (Provisional) for the Consultancy Dated 07/07/2025 (hereinafter

referred to as the “LOA™) with the approval of majority of the members (102

out of 149) in a special general body meeting of the Society conducted on date
06/07/2025.

(E)  In pursuance of the bid documents and [LOA, the parties have agreed to enter

into this Contract.

NOW THEREFORE THIS AGREEMENT WITNESSETH ANDITISHEREBY
AGREED BY AND BETWEEN THE PARTIES HERETO AS FOLLOWS:

~A. The following documents, along with all addenda issued thereto and attached

i“ff

—— \“\q hereto, shall be deemed to form and be read and construed as integral part of

AN
==\ ~ this Contract and in case of any contradiction between or among them the

oV l,l...--'

; x j_'prmnt:f in which a document would prevail over other would be as laid down

;{u\ hr.'lnw beginning from the highest priority to the lowest priority:
{A} Commercial Proposal (B) Scope of Work submitted with Proposal (C)
>~ Letter of Appointment (Provisional)

B. OBJECTIVE OF PMC:

i.  The primary object of the Project Management Consultant (PMC) is to
provide expert project management services for the successful
planning, execution, and completion of the redevelopment project. This

includes but is not limited to, advising the Housing Society on

'Chairman Secretary Member of Managing Mr. Rajiv S. Gurav
Committee ,
Himgiri Co Op Housing Society PMC
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technical, legal, financial, and regulatory matters; preparing project
reports and timelines; assisting in the selection of developers,
contractors, and other consultants; coordinating between various
stakeholders; and ensuring that the project is completed within the
agreed scope, time, quality, and cost parameters.

The PMC shall act solely as an independent advisor and coordinator to
the Society and shall have no ownership. financial interest, or
partnership with the Developer. The PMC shall not undertake or
assume any role of a Developer or Contractor/ sub-contractor/
consultant or partner or associate or advisor or director of the
Developer or any other way and manner privy to the developer in
relation to any principal or secondary activities relating to
redevelopment project of the society.

The PMC acts in fiduciary capacity of the Society’s interest only and
not the Developer. The PMC affirms that it shall not have any existing
or proposed financial, business, or personal interest with the developer,
contractor or supplier bidding for the/ involved in the project. Any such
interest, if discovered, shall be deemed a material breach.

The PMC shall be responsible for conducting thorough due diligence
of the Developer’s credentials, financial capacity, past project
performance, and legal compliance before recommending selection.
The PMC shall not have the authority to bind the Society to any
contract, commitment, or agreement unless expressly authorized in
writing by the Society.

The PMC shall maintain strict confidentiality of all decisions, data,
documentation, and communications related to the redevelopment

project and shall not share any information without the Society’s prior

Rz | o Y a\m&\i\b

d

/ Secretary Member of Managing Mr. Rajiv S. Gurav

Committes

Himgiri Co Op Housing Society PMC |
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written consent/approval. \

PMC shall never act on behalf of or under the direction of the
developer.

Society to have exclusive rights to instruct PMC.

The *PMC” shall go through Detailed Technical Specifications as per
UDCPR/ NMMC/ CIDCO or Guidelines under Sec. 79 A dated
04/07/2019 or any other civic authority or as per the Government
rules/regulations/amendments from time to time for all components of
the Redevelopment Construction Project as prepared by the Architect
and mutually agreed to by *“The Developer(s)/The Promoter(s)’, ‘PMC’
and ‘The Society’”’ and ensure its compliance for the successful
completion of project implementation with quality assurance by

adopting the best technical specifications and best of

construction material. ‘PMC” will get the work done accordingly with
quality assurance and control. The ‘PMC” shall act as a technical
Advisor to **The Society’”, They shall neither substitute any function/s
of site personnel of *The Developer(s)’/"The Promoter(s)’ or his
consultants nor shall he be responsible for the same.

After period of every 12 months, the PMC shall submit an affidavit
cum Indemnity Bond stating that PMC has not done or entered into any
contract against interest of the society relating to redevelopment
project.

PMC shall, after every English calendar month, submit the progress
report including work progress as well as delays, reasons for delay,
defect/errors in implementing and defaults on part of developer, if any.
In event of failure by PMC to do so. the same be considered as
negligence in discharge of duties and the PMC shall be liable to losses,

|\
W
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" Secretary Member of Managing Mr. Rajiv S. Gurav
Committee
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consequences of such default as well as same shall entitle the society

to terminate the present agreement.

C. TERMS OF REFERENCE/ THE SCOPE OF WORK OF PMC
The scope of services of the ‘PMC” for providing the Project Management Services
for proposed Redevelopment Project of 'The Society ™ shall include the following:

PHASE I: PRE-AND POST-TENDERING STAGE (Up to Appointment of
Developer)

|. Feasibility Study and Planning:

/HE‘E_ T . o Assess project feasibility based on prevailing Government regulations

JATTT o~ N regarding FSI, TDR, DCR. and Urban Policies.

o/ R

.I.' -l__ o al -._‘. .'-\. . . % 3 . 2N 3 .
f_; e B e ,.,a'};: Prepare a detailed Preliminary Feasibility Report, incorporating
[ o \ AL R | | . x
%: e B b8 =1 possible layouts, redevelopment potential, extra area, corpus fund, rent
W\ T /= for Society members and list of proposed amenities.

R T Aoy

N\ \;;h.__;_ﬂ____f,é’é{ /'« Prepare and present a Conceptual Development Plan for Society’s

"H‘?;gg_a \/ __;:_;;;/"f understanding.
2. Struetural and Technical Due Diligence:
o Assist the Society in obtaining:

» Validated Structural Audit Reports from institutions like VITIIIT
Mumbai/COEP Pune.

o Identification Committee Approval from Navi Mumbai Municipal
Corporation (NMMC).All Approvals/NoC for Redevelopment Project.

3. Tender Preparation & Developer Selection:

o In the event of force measure to reschedules in co-ordination with
society.

o PMC shall be responsible to provide the entire data (legal as well as
technical) in editable form and the ownership of said data shall be with
society. Further the PMC shall ensure handover of the entire data at the

end of the project or on earlier termination of the agreement, as the case

= "
=" @}u‘% R SRy

("hairman { Secretary Member of Managing Mr. Rajiv S. Gurav
L"m“mim — e —— — e e
Himgiri Co Op Housing Society PMC

e




A
9 K(ﬁ

\ R
O
o Draft offer documents/tender papers based on feasibility study and

discussions with the committee.

may be. “5;
Mg

o Invite technical and financial proposals from reputed, qualified,
compatible Developers/Builders.

o Evaluate offers technically and commercially; prepare comparison
charts and recommendations.

o Organize joint presentations and negotiation meetings between

shortlisted developers and Society members.

Guide Society in conducting Special General Body Meetings (SGBM)
and record proceedings as per Cooperative norms.

 Assist in obtaining approvals as per Section 79A.

;'. /» To provide thorough the due diligence report of shortlisted developers
( 4/ tothe society

Whenever requested, be available to share the technical details in
person as well as in writing.

To Setup independent machinery to handle members grievances.

()

0

To conduct the verification of the CIDCO records relating to society,
lease and all the members and to update the same at the costs of society
or members as the case may be,

> To verify the Lease Conditions and to carry out necessary compliance,
if any.

PHASE I1I: PRE-CONSTRUCTION STAGE (Till Obtaining Commencement
Certificate)
|. Letter of Appointment and Member Coordination:

o Draft and finalize the Letter of Appointment incorporating final
commercial and technical terms agreed with selected Developer.

o Verify and finalize carpet area entitlements of each member.

o Collect and compile of member-specific requirements, special needs.

(. s . i

airman * Secretary Member of Managing Mr. Rajiv S. Gurav
Commitlee
Himgiri Co Op Housing Society FMC
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and preferences.

Technical Approvals and Plan Finalization:

Coordinate with the Developer’s Architect to finalize:
» Master Plan, Layout, Unit Plans.
» Amenity Layouts, Parking Plans.

Review and verify all Working Drawings, RCC Drawings, Electrical
& Plumbing Layouts, and MEP Services drawings.

Ensure proper Plane Table Survey and Plot Measurement
documentation.

3. Documentation and Approvals:

o

0

Assist Developer in submission for Layout Approval, LOI, and
Commencement Certificate (CC).

Coordinate for proper submission of files to NMMC and related
authorities,

Assist Society and Developer in executing and registering DA &
PAAA documents.

Assist to obtain CIDCO Permission/ No Objection for redevelopment

Assist to obtain permission from Co-operative department as per 79A
guidelines for redevelopment, addition of members etc.

Assist in legal compliance such as scrutiny of title documents and
suggesting the measures to clear title issues and membership issues

4. Project Scheduling and Resource Planning:

O

]

PHASE I11:

Prepare and monitor Project Schedule using CPM/PERT/Bar Charts.

Ensure readiness for construction mobilization through soil testing,
material planning, and pre-construction logistics.

CONSTRUCTION STAGE (Demolition to Completion)

@ny | @”y “jq% Q\W- --

I!  (Secretary Member of Managing Mr. Rajiv S. Gurav
| Committee
H

PMC

imgiri Co Op Housing Society
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I. Project Coordination: \ .~'_ki"-.*-*%'“
> Act as a central coordination body between: HPQW
“VT.-
= Society
« Developer
= Architect

= Consultants
« (Contractors

o Establish Project Communication Protocols, Regular Reports, and
Review Mechanisms,

2. Material Management:

| ,:,_#-f—{("’-"-'"‘:::_ﬁ, o Supervise material usage and specifications in accordance with
J_,;;-‘,;'; L_‘-EH Q\\H contractual agreements.
;r'r - -'t,{‘i‘:;]“ : .
ﬁk; *f.'.'t--'~ h;\ ', Ensure material testing (cement, steel, aggregates, water, etc.) at
{“:’ NN L 'H’ "i'lﬂcemﬁed laboratories.
kn‘.{)-:', R 3 e "..'-_;'-;'h .Jd-' & " = -
T e / o ) 'Maintain records of material receipts, quality reports, and stock register.
W .:{ : ;
Y NS ok /J PMC should do Quality Control not only from the Architectural point
i, . i i . & + RN
€ tﬁ-r =" of view but also from structural point of view while construction is in
5 progress.

3. Site Supervision and Quality Control:

o Deploy (with at least 3 years” experience) experienced Engineer for
full-time site supervision.

o Conduct regular site visits (minimum 3 per week by Project Engineer.
Senior Architect, 1 by PMC Head).

= Issue non-conformance reports and corrective action notices for
defective works.

Be liable for faulty works if no action taken by PMC,
4. Construction Monitoring:

o Track execution against Project Schedule and highlight deviations.

* . ez N
XE B gAY

\Chairman Secretary Member of Managing Mr. Rajiv S. Gurav
Commitiee

Himgiri Co Op Housing Society PMC
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Conduct periodical progress review meetings with Developer with
other agencies and between society.

= Monitor compliance with Municipal Conditions, Safety Norms. and
Environmental Norms.

5. Coordination with Technical Agencies:

o Coordinate with RCC Consultants, MEP Engineers. Piling
Contractors, Lift & Fire Contractors, Electric Contractor etc.

o Ensure synchronized delivery of services with
Developers  in timeline.

6. Regulatory Compliance Monitoring:

o Ensure compliance with sanctioned plans, FSI usage, TDR and other
DCR provisions.

= Regularly update Society on progress through Monthly Reports,
Photographic Evidence, and Milestone Certifications.

PHASE IV: COMPLETION & HANDOVER STAGE fﬁ;{-'-_';;ﬁ_. g “‘i\
|. Completion Documentation and Formalities: !!"J.-f'f:--:,::lf Vg ﬁ* f h%x \
= Assist in documentation for obtaining: " - o :11{_-5‘_
= Completion Certificate (CC) ' IH,
« Permanent Water Connection R r";ﬁéf ;..-f
« Permanent Electricity Connection S

» Full Occupation Certificate (OC)

2. Possession and Handover:

o Coordinate for smooth handover of completed flats and amenities to
members.

o Assist in conducting joint inspections, preparing snag lists, and
ensuring rectification before final handover.

= Facilitate execution of Possession Letters.

— |
Qe | (b T aded

Ghairman {Secretary Member of Managing Mr. Rajiv S. Gurav
Committee

Himgiri Co Op Hnusin_g,_Su-:iety PMC
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3. Final Reporting and Documentation: C*D

o Prepare final Completion Report summarizing all key aspects of the
Redevelopment project.

o Submit As-Built Drawings, Service Manuals, and Maintenance
Schedules to the Society,

4, Legal Closure:

o Assist in compliance with all legal requirements post-completion
including:

= Conveyance Deed
« Formation of new Committee/Co-operative Structure

« Final Settlement with Developer

D. OBLIGATIONS OF THE ‘PMC’:

It i1s hereby agreed/responsible that, the ‘PMC” shall in all matters
relating to the providing of the Consultancy Services for the project

work. as well as ensuring completion of the said project work. act as

a faithful advisor to ‘The Society’.

The Consultant shall carry out the Services in accordance with the
provisions of the Contract.

ii. It is hereby agreed that, the *‘PMC’ shall exercise all reasonable skill,

care and diligence in all matters relating to providing of the

Consultancy Services regarding the project work as well as ensuring
completion of the said project within the schedule agreed with
builder/as per DA with builder/developer.

Sl E SN
Chairman ¢ Secretary Member of Managing Mr. Rajiv 8. Gurav
Committes e R TN |
Himgiri Co Op Housing Society PMC
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iv. It is hereby agreed that, the ‘PMC’ shall require to perform regular

supervision and shall take all necessary steps to ensure that the said
project work is being executed in accordance with the
design/plans/specification duly approved by *The Society’ and work,
as per the Consultancy Services mutually agreed.

v. The feasibility Report to be submitted by the PMC shall be feasible,
workable, according to market standards and shouldn’t be vague
PMC shall make all endeavor to make developer to obtain maximum
potential and subsequent alterations shall not be permitted by PMC.
The feasibility shall provide minute details of FSI utilization, cost etc.

vi. Even in event of implementation of redevelopment project by

amalgamation of the plots of adjoining societies, the PMC herein,
shall act as the PMC of the Society, herein, and shall ensure to protect
the interests of society in terms of scope of work.

E. LIMITED DELEGATION:

The PMC for the speedy, effectual and effective completion of the
Redevelopment project shall not be entitled to sublet and delegate any of the services of
the PMC.

F. IMMUNITIESTO THE ‘PMC’:
i. It is hereby agreed that, the liability of the ‘PMC" shall expire after

Completion of construction work of the project and after handing
over of Possession of the Buildings to the Society and after expiry of
warranty period as per Real Estate (R & D) Act, 2016,

i. It is hereby agreed that, the “‘PMC" shall have no liability whatsoever
for any part of the project work for which the liability rests with the
Developers/ Promoters/ Contractor(s) and/ or Supplier(s). It is hereby

;/é{n“% | W | TS ,a*«\m&\t‘; |

Chairman * Secretary Member of Managing Mr. Rajiv S. Gurav
Committee

Himgiri Co Op Housing Society PMC
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agreed that, the *‘PMC’ shall have no liability whatsoever for an}T."
damage resulting from any act of the Sub- Contractor(s) and/ nrwﬂ""‘:-":.—.ﬂs
Supplier(s).

iii.  Nothing in this Agreement shall be construed to have imposed any
liabilities on ‘PMC’, for defects or otherwise, if PMC has to depend
on data, process, technical information and/or by others on behalf of
*The Society’ ‘and if any part or parts thereof are found to be
misleading, inaccurate, incomplete, unsatisfactory or deficient for
any reason or circumstance beyond PMC’s control PROVIDED the
PMC has observed all due diligence while receiving and verifyving

such information and while basing its advice upon such information/

data.
iv. PMC shall not be liable to any effects of any acts/ services provided

PMC is not guilty of the WILLFUL NEGLECT AND
INDULGENCE

G. MANNER OF PAYMENT OF FEES TO PMC: The Society shall make

payments to the Consultant in accordance with the provisions of the Contract as
following.
i. The Consultancy Fees for Project Management Consultancy
Services mentioned in Terms of Reference/Scope of PMC work as
mentioned above in clause C of this Agreement, will be 1.5% (In
words, one point five percent) of the Construction Cost of the entire
project and GST will be paid separately as per Government norms
from time to time. For the purpose of computation of the
professional fees of the PMC the project cost shall be computed @
of Rs.3000/- per Sq. ft (Rupees Three Thousand only) for

3 AR o
pe ﬁuf/ W '/>c—"" E;H\T‘%m’ »

\Chairman ¢ Secretary Member of Managing Mr. Rajiv S. Gurav
Committee
Himgiri Co Op Housing Society PMC
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construction of FSI component and @ of Rs.1500/-per Sq. ft
(Rupees one thousand and five hundred only) for non FSI
component as per approved drawing. Professional fees of the

‘PMC’ and other specified consultants, together with any applicable

taxes thereon, shall be borne by The Developer(s) for the entire
period till the project is completed, notwithstanding delays,
extensions or grace period (even if they are authorized). if any. The
Society undertakes to certify the payment of PMC within 15 days
from the receipt of Invoice and/or Notice from the PMC issued after
completion of work in stages. The Developer shall release the payment of
PMC after obtaining a written approval/instruction from the Society within
15 days from such approval after completion of work in stages. The bill for
payment shall be raised to the Society and the payment can be directly paid
by the Developer to the PMC. The TDS on the professional fees of the
consultant shall be deducted by the Developer. Society shall be entitled to
hold the approval/ certification of the bills for — (i) gross negligence by PMC
in complying its obligations under particular bills; (ii) express violation of
terms/ activities under its Scope, (iii) Non-action by PMC despite express
demand by Society for particular compliance by the Developer/ Consultant/
Supplier etc. during execution of the project; (iv) express strictures by any
sanctioning authority in planning, design, approval and execution of the
project and there is failure by PMC to call upon concerned party to comply

the same

The professional fees of the ‘PMC’, as agreed to by society and the
Developer(s) correspond to the present redevelopment potential as
per the prevailing UDCPR and the Stipulated Completion Period
mentioned in the Development Agreement (including grace period

and extensions, if any). GST shall be paid extra at the rates which

W\B’" | .a\\!WN\“-

=

/" Secretary Member of Managing Mr. Rajiv S. Gurav
| Commitlee

Himgiri Co Op Housing Society ¥ PMC
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will be applicable from time to time. At the time of signing the

‘Development Agreement’, if higher redevelopment potential is
envisaged or longer time frame for more than 6 years is permitted
to The Developer(s), then the fees to be paid to the *‘PMC” shall be

increased on pro-rata basis to be mutually decided. The services of
PMC shall be availed for the period of 6 years from the date of
appointment and under exceptional circumstances the period shall
be extended by further 3 years. The said services shall be deemed
to be continued till expiry of Warranty Period despite the manner of
payment of fees.

However, any revisions in fees shall be with mutual consent of
parties and after the sanction from the managing committee of the
society.

The Society undertakes to release the payment of Professional fees
of the PMC as per following stages.

The consultancy fees for comprehensive project management

consultancy service for above mentioned services shall be as

following:
Sr.No | Services Fees Yo of
i construction cost
-! of entire project
| L Project Management
Consultancy Services (For the E
: 1.5%
project)
Stages of payment of fees to PMC as under: -
| tage | On appointment Rs. 5,000/~
| Stage 2 Completion of 79-A Procedure for selection 5% of total fees less fess paid
{ of Developer at stage 1 )
ﬂ@r\"’% S o
\Chairman Secretary Member of Managing Mr. Rajiv S. Gurav
Committee
Himgiri Co Op Housing Society PMC
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Stage 3 After Development Agreement 10% of total fees.
_ Stage 4 On Obtaining Commencement Certificate. 10% of total fees
| Stage § After starting the construction 10% of total fees. |
After Completion of 75% construction of the | 25% of total fees.
Stage 6 entire project ] i
Stage 7 After completion of 100% construction cost 20% of total fees. :
of the entire project
Stage 8 On Obtaining Occupancy Certificate 7.5% of total lees,
Stage 9 On Completion of Entire Project 7.5% of total fees.
| Stage 10 On execution of final Performance 5% of total fees
| Documentation in favour of society

v. Society undertakes to certify the payment of PMC within 15 days from
the receipt of Invoice and/or Notice from the PMC issued after

completion of work in stages.

vi. The Developer shall release the payment of PMC after obtaining a
v,h:ﬁ‘ﬁ written approval/instruction from the Society within 15 days from
::1; such approval after completion of work in stages. The bill for
_j_-.'f J‘f payment shall be raised to the Society and after the approval/consent
of the society, the payment can be directly paid by the Developer to
the PMC subject to conditions in G(i) hereinabove.
TRANSPARENCY & REPORTING:

a) It is mandatory to the PMC to submit to the Society monthly progress
reports, expenditure statements, site photos, and timeline updates.
b) PMC to keep Society informed on each approval stage.

¢) PMC liable/responsible for errors, negligence, or oversight.

UALITY ASSURANCE AN NTROL DURING EXECUTION OF
PROJECT:

PMOC is responsible for verifying materials, workmanship, and ensuring

compliance with specifications. PMC shall deploy necessary staff/ expert/

consultant for day-to-day monitoring of execution of the redevelopment project

G | T gt

'Chairman / Secretary Member of Managing Mr. Rajiv S. Gurav

Committee

Himgiri Co Op Huusin; Society PMC
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J. TIME-BOUND DELIVERY:
PMC to ensure that Redevelopment project stays on schedule. PMC shall %L

prepare the Schedule to be followed for redevelopment process as well as for the

execution of redevelopment work.

K. LIAISON AND LEGAL COMPLIANCE
PMC shall assist in obtaining all necessary government approvals and ensure
statutory compliance (RERA, Navi Mumbai Municipal Corporation, Cidco Ltd..
Authorities, local bye-laws, fire safety, etc.). PMC shall call upon the developer

p ZaY o comply the conditions of sanction and approval imposed by Planning Authority

/ : j?: all other concerned Authorities. Further PMC shall call upon the developer
f.'p h SFEY 't oncerned consultants to comply the provisions of Real Estate (Regulation
f 1‘«.;%; f._; f&_{éi,fpevempmmu Act, 2016, Maharashtra Ownership Flats Act, 1963, Unified
f;h-‘*.* H H/&E} J’el-::-pment (Control and Promotion Rules 2020 and Modifications therein.

LI L “Maharashtra Co-operative Societies Act, 1963, Rules and Guidelines U/Sec. 79
" A dated 04/07/2019, Environment Control Laws and Regulations, Labour Laws
etc. In event of deliberate disobedience by the developer or any other consultant,
the PMC shall convey such default to the Society, immediately and not beyond
REASONABLE PERIOD as may be prescribed by ordinary prudence.

L. TERMINATION OF AGREEMENT BY THE SOCIETY FOR VALID REASON

The Society shall have the right to terminate this Agreement with immediate
effect upon giving a written notice of 15 (fifteen) days, in the event of any of the
following:

a) Any direct or indirect financial relationship or commission arrangement

between PMC and Developer/ contractors/ vendors shall constitute a

R —r
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Chairman

Secretary Member of Managing Mr. Rajiv §. Gurav

| Commitiee
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material breach, entitling the Society to terminate the agreement.

b) Ifa PMC mismanages the project, causes a defect, or fails to safety or quality
and if that results in:
i) Structural issues
ii) Project delays
iii) Legal disputes
¢) Failure of the PMC to perform its obligations, duties, or responsibilities

under this Agreement to the satisfaction of the Society.

Y ‘{ [s. F«’. \ Ei} (Gross negligence, misconduct, or breach of professional standards by the

f‘-’L "';'.'1"“1' ﬂPMC

A% #,1 Bﬁach of confidentiality, conflict of interest, or engagement in corrupt

-u.l

Epﬂ:nces including any undisclosed financial interest with the Developer.,
':gmtractnr or Vendor.

r

Ot r ;DE}/H:}n submission of progress reports, or other critical documents for more
than two consecutive months.

The termination of agreement shall not immune the PMC from its
responsibility for any defect in material, quality and services under its scope and
for the services it provided. In such event of default, the PMC shall be liable to
cause the developer to make good such default or account for its costs including

the costs for appointment of another PMC.

M. MANNER OF TERMINATION OF AGREEMENT

1. Inevent of any patent/ latent default/ defect to comply the terms of

present agreement, the society shall issue a Notice to the PMC

conveying such defaults and calling upon to cure the same within
60 days or conveying willful negligence resulting into termination

of the contract within 60 days:;

Chairman / Secretary Member of Managing Mr. Rajiv 8. Gurav
Committee
Himgiri Co Op Housing Society PMC
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ii. The PMC shall responsible for either cure the default or provide '/ -

explanation for such default;
. If default is cured or explanation is satisfactory the action initiated

by the notice shall be withdrawn however if default continues or

reply is not satisfactory according to expert opinion to be sought by
society, then society shall be entitled to terminate present agreement
by simple letter to PMC

In the event of termination pursuant to relevant clause hereof, the
Society shall pay to the *PMC’ for all the Services performed by the
‘PMC’ up to the stage of work executed immediately before
termination provided the THIRD-PARTY expert approvals such
bills and the costs and penalties for the default is deducted.

TERMINATION BY PMC:

PMC can terminate only for Non-payment of agreed fees for more than 45-60

days. The PMC shall intimate the Society about such non pavment

CONSEQUENCES OF TERMINATION:

Upon termination of this Agreement:
a) No further payment shall be made to the PMC beyond the approved value of

work completed to the satisfaction of the Society.

b) The PMC shall immediately hand over all project-related records, drawings,
reports, correspondences, contracts, and approvals (in physical and digital
form) to the Society within 7 (seven) days from the date of termination.

¢) Upon termination of services of the PMC, the Society reserves the right to

appoint another PMC or consultant to complete the remaining work, and the

Atz | P ﬂ o
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outgoing PMC shall cooperate fully for a smooth transition EVEN WHEN the

termination of the PMC is in dispute.

P. SETTLEMENT OF DISPUTES:

I.  The Parties shall use their best efforts to settle amicably all disputes
arising out of or in connection with this Agreement or the
interpretation thereof by mediation and conciliation.

ii. Upon failure of mediation and conciliation the dispute shall be
referred to SOLE ARBITRATOR as contemplated under provisions
of Arbitration and Conciliation Act, 1996.

1ii.  Such arbitration shall be held in accordance with the provisions of
the Arbitration and Conciliation Act. 1996. The place of such
arbitration shall be Navi Mumbai and the language of arbitration
proceedings shall be English.

Q. SERVICE OF COMMUNICATION:

A. Any communication/ notice/ correspondence to either party shall be deemed to
have been effectively served if it is dispatched at below mentioned electronic ID’s/

postal

(i) PMC addresses: (i) Email as may be provided from time to time, (ii)
Postal address: A- 1307/08/09, Shelton Sapphire, Plot No. 18/19, Sector1 35,
CBD Belapur, Navi Mumbai-400614.

(11) Society addresses: (1) Email as provided from time to time, (ii) postal
address:- Building No~ondominium no-02, Sector-, Sanpada, Navi
Mumbai-400705

R. In event any of the clauses of this agreement is found invalid/ illegal or void then rest

of the agreement shall not be considered invalid and rest of agreement shall be

. |
,f)&“w@p _@\Kﬁm&‘ ~

Chairman ¢/ Secretary Member of Managing Mr. Rajiv S. Gurav
2l Committee
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interpreted and applied in a meaningful manner. e OF
S. The office bearers signing present agreement have been authorized to do so by
Resolution passed in Special General Body Meeting of the Society daled 06/0 'H 2!]25.
.__L_";';fﬁ h x‘p\
T. List of Annexures:- Pt ofiey "
] _‘ -, *. 1-
(i) Proposal/ Offer preferred by PMC to Society;
(ii) Resolution of the SGBM of Society dated 06/07/2025 1 L4/04/: 'l__'_i'.“_‘-;j'-"
IN WITNESS WHEREOF 'THE PROPRIETOR® OF *“URBAN ANALYSIS AND
SOLUTIONS CONSULTANCY SERVICES' HAS PUT HIS HAND(S) ON THIS
‘COMPREHENSIVE AGREEMENT WITH PROJECT MANAGEMENT
C{}hSL LTANT' ON THE DAY AND YEAR FIRST MENTIONED HEREL‘M-H o
i. SIGNED SEALED AND DELIVERED BY V4 o “Vi.*“ |
THE WITHIN NAMED PARTY OF THE i S Kidonge)
FIRST PART Q! )
“HIMGIRI CO OP HOUSING SOCIETY” | X

REPRESENTED THROUGH ITS
CHAIRMAN

B2
MR. PRAVIN NARKAR,

“HIMGIRI CO OP HOUSING SOCIETY™
REPRESENTED THROUGH ITS

SECRETARY
. v AN
Chairman € Secretary Member of Managing Mr. Rajiv 8. Gurav
A Sk R, LU _ Committee
Hlmglrl Cqu Hnuslng Society o P




e

MR. SACHIN ANANT GHOSALKAR

“HIMGIRI CO OP HOUSING SOCIETY™
REPRESENTED THROUGH IT’S THE
MEMBER OF MANAGING COMMITTEE

o

MR. JANARDAN KASHINATH BANKAR

In presence of Witnesses:

1

l (v Vrood Wﬂdl'ﬁ‘itl"t;]

2. .HA?—’”./
C oo 'Eh\\rarnqs«lx eoo~ B Hﬂ”‘"j

IN WITNESS WHEREOF 'THE PROPRIETOR’ OF ‘URBAN ANALYSIS
AND SOLUTIONS CONSULTANCY SERVICES' HAS PUT HIS HAND(S)

Sh

sl y | b= | S0

(hairman € Secretary Member of Managing Mr. Rajiv 5. Gurav
| | | el | . Comelith
| Himgiri Co Op Housing Society PMC
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ON  THIS ‘COMPREHENSIVE AGREEMENT WITH PROJECT |
MANAGEMENT CONSULTANT' ON THE DAY AND YEAR FIRST ﬁ

N
MENTIONED HEREIN
» e
=
'b- ¢

SIGNED SEALED AND DELIVERED BY Vel

THE WITHIN NAMED PARTY OF THE SECOND PART i ko

‘URBAN ANALYSIS AND SOLUTIONS) U R

CONSULTANCY SERVICES’ | (il g

l"-._,-"'-"'| Cag, U -.-I--.---_l_.:::.-l L
REPRESENTED THROUGH ITS PROPRIETOR WO, S
L)

&w‘\\\?

MR. RAJIV SHASHIKANT GURAV

In presence of Witnesw/’
1. o

Chre subhach Partil ]

3
ADVOCATE&NOTARY, GOVT; QFINDIA,
ms Hegm.. Non, SF218:
Shop Nag. 7] AllakTam S : ; i,
NOTED & REGISTERED] 128 JUL Tt i P T A
S No: 2O of 2025 SECIOVTS, W Seiah Goark

E—Eu'EF‘:L.u:’ h.ll A A "ﬂ_nﬂji_'

O | Qe [T gt

Mr. Rajiv S. Gurav

Chairman . £ Secretary Member of Managing |
Commitiee

!
Himgiri Co Op Housing Society PMC
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Urban Analysis & Solutions —

Gonsultancy Services.

Date 15/06/2025

The Hon, Chairman / Secretary
Himgiri Co-operative Housing Society Ltd.
B6/03, Sector 3, CIDCO Colony,
Sanpada, Navi Mumbai, 400705

Subject: Expression of Interest for Appointment as Project Management Consultant
(PMC) for Redevelopment

Ref: Your tender notice dated 07/062025 published in Lokmat newspaper
Respected Sir,

We, Urban Analysis and Solutions Consultancy Services, hereby express our interest in being
appointed as the Project Management Consultant (PMC) for the proposed redevelopment of
vour socicty buildings.

Our firm is a dedicated and experienced redevelopment consultancy established in 2021,
offering comprehensive PMC services under one roof and providing end to end solution for
redevelopment projects. In the last four vears, we have been appointed on 106 redevelopment
projects of various Apartment Owners' Associations and Co-operative Housing Societies in
Navi Mumbai area.

Out of these:

 The process till developer selection has been successfully completed in 38 projects by
strictly following Government guidelines under Section 79A of the Maharashtra Co-
operative Societies Act, as per GR dated 4th July 2019.

« 6 projects have received all statutory permissions and redevelopment work has
commenced on-site.

* 12 projects are in the process of securing Environmental Clearance (EC), post which
Commencement Certificates (CC) will be granted and construction will begin.

We are cquipped to handle all procedural, technical. legal, and txccu_i,i_t’;i;}eimed_ -
responsibilities required for a successful redevelopment. : |




. With well experienced and expert core leaders of cooperative and urban development Sectors,
r + professionals working efficiently and dedicatedly on these projects. We are
to ensuring that the redevelopment journey is transparent, compliant, and beneficial
to all gngmbers. We believe our structured process and practical field experience can bring
im value to Himgiri Co-operative Housing Society.

ould be honoured to present our credentials and offer to your society’s needs. Kindly let
us know a convenient date for an in-person presentation.

We are hereby mitting our offer for above mentioned project along with the necessary
documents as mentioned below.

A. Technical Bid
1. Company Profile.
2. Registration Certificates.
. Work Experience Details
¢ (idco Constructed Projects in hand as PMC
o Details of Projects in hand
o Listof LOI & CC
79(A) Process NOCs
List of DA Executed.
List of site engineers
Project with Architect Experience
. Kev Personal Details
. List of other Associates
. Approach / Methodology & Scope of work.
. Feasibility & Work Timeline.
. Other Supporting documents
9. Financial Credentials of Firm
10. DD Of Rs 20,000/ of Union Bank of India, Nerul west, DD No:413074
A. FINANCIAL Bid

Ead
" & ® @
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Yours Truly,

-

a\\S@/ '

( Mr. Rajiv Mandakini Shashikant Gurav )

For Urban Analysis and Solutions Consultancy Services

Email: info@ uaspl.in



Urban Analysis & Solutions
Consultancy Services.

Date: 15/06/2025
FINANCIAL BID

o The Offer for Consultancy Fees for Comprehensive Project Management
Consultancy Services for above mentioned Services.

.Hr.-

Services Fees -% of
£l -5 ___Construction Cost
| | Project Management Consultancy Services | 1.5%
STAGES OF FEES:
Stagel | PRE & POST-TENDERING STAGE T 0.25% of total fees
Stage? |PRE-CONSTRUCTION STAGE | 0.25% of total fees |
Stage3 | CONSTRUCTION STAGE | 0.9% of total fees '{
“Staged | COMPLETION AND  HANDOVER!  0.1% of total fees

STAGE

Note:

The pross floor area for computation of fees is the sum of all covered areas in a
building/Buildings structure, measured from the external faces of the building including Chayjja
and architectural projection, shall include all functional area space such as car parking lots,
circulation corridors, staircases, plant rooms, lift Machine Rooms, lift shaft, atrium spaces.
chutes. loading/ unloading spaces, service floors, water tanks and any other structure on the
plot.

The GST as levied by government shall be paid separately by the client.

Fees mentioned above shall be paid by selected developer. In case of self- redevelopment, the
entire fee shall be paid by the Society as per the schedule of payment. The Society shall be liable

to pay the PMC fees as per the stage of work complete in case of any dispute or termination of
Contract / Project.

aad =0

4. The TDS as applicable shall be deducted from the consultancy fees.

LN

['he period for consultancy services shall be four years from the date of yourappointment.

>

A-1307/08/09, Shelton Sapphire, Plot No. 18 & 19, Sector 15, CBD Belapur, Navi Mumbai - 400 614
T +91 22 40136470, * 7700994001 | info@uaspl.in | www.uaspl.in




6. All official and incidental payments
Municipal/ Government departments shal] be borne by Society or by the Developer on the
behalf of Society as the case may be,

7. Al undertakings, affidavits, indtmnit}f
as and when demanded.

Further it is to be kindly noted that over and above the services of PMC as mentioned above,
e we have the entire team of various consultants for planning, designing and execution if required
S0 as 1o provide all the services pertaining with redevelopment under one roof,

bond. documents etc. shall be given by Society promptly

. We assure vou of our best effort.
Thanking vou in anticipation,

(Mr. Rajiv Mandakini Shashikant Gurav)
For Urban Analysis and Solution {Tunsuitanc}' Services
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